
The most successful Downtown revitalization
programs in the nation have made new residential
housing one of their top priorities. Creating places 
for new Downtown residents is also at the heart of
Rio Nuevo. “New residents bring new vitality to a
Downtown, more customers for retail businesses and
attractions, and 24-hour activity,” says Karen Thoreson,
the Assistant City Manager who directs the Rio Nuevo
project. The SMART Housing for Downtown Tucson
Initiative, approved by the City Council in 2002, calls
for 2,000 new homes Downtown by 2007 and focuses
that effort into three goals, directing Rio Nuevo to –

• Develop an active and livable Downtown
• Offer housing choices that attract new residents
• Provide housing choices that support current 

Downtown residents
“Creating an effective residential development

program and at the same time respecting existing
neighborhoods requires a balance of new housing costs
and types,” explains Ann Vargas, the City’s Downtown
Housing Planner. That balance is developing nicely in
Downtown.

“What has been achieved in private sector
developments and public-private partnerships
indicates we’re right on target with the goals of the
progam,” Vargas says. “We’re seeing creative re-use of
existing properties and true innovation from a lot of
very talented people.”
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SMART Housing Goals for Residences in Downtown Tucson

The City of Tucson’s Community Services Department is
developing several small housing projects at Court and
Meyer Streets and Osborne Place. These are a combination
of affordable and market-rate homes that help to maintain
the goal of keeping 10% of new Downtown housing in the
affordable sector.

For more information about Rio Nuevo or to add 
your name to the mailing list for Notes from the Heart 
of the City, call 520-791-5580 or visit our web site at
www.cityoftucson.org/rionuevo. To learn more about
Downtown Tucson visit the Tucson Downtown Alliance
web site at www.downtowntucson.org.
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Public- Private Partnerships Bring
Unique Approaches to Downtown
Housing

Pulling Together

Existing Downtown Homes and Neighborhoods Benefit from City Programs

Protecting the Downtown of Yesterday
Downtown has been home to a lot of Tucsonans for more than 

a century, with many residences occupied by the same family for
generations. The importance of retaining these long-time residents
and respecting our existing neighborhoods in Downtown led the City
to establish several programs to assist homeowners. The City and
agency partners work with residents whose homes are in need of
repair or improvement to obtain financing and repair work from
several different programs.

The 0% Loan Program created by the City in partnership with
Wells Fargo Bank, offers loans up to $65,000 to low and moderate
income homeowners to make needed repairs and structural
improvements to their homes.

Owner-Occupied Housing Rehabilitation has $200,000 this year in
Community Development Block Grant funding to assist home-owners
in the Downtown Area repair their homes.

The City also offers a program of property tax relief for very low-
income Downtown homeowners, who can apply for a subsidy to offset
the increased property taxes triggered by escalating property values.

For more information, contact the City’s Community Services
Department at 791-4739

Private Sector
Housing Shows
Creativity, Energy

Private sector participation is a critical
part of successful Downtown revitalization
and developers are stepping up to the
challenge. Hundreds of homes for new
Downtown residents - lofts, townhomes,
condos, apartments, and single family
houses – are either on the market or being
designed. The demand for an urban
lifestyle is high everywhere in the country
and it’s the same in Tucson. These
residences are all characterized by unique
design, high-quality construction, and
distinctive lifestyle options while
maintaining a wide range of prices and
design features. Downtown is fortunate that
so many excellent developers have chosen to
create new homes in the Heart of the City.

Project Developer
Ice House Lofts Deep Freeze Development LLC

Rialto Block Congress Street Redevelopment LLC

Armory Park del Sol John Wesley Miller Companies

Academy Lofts The Academy Lofts LLC

Estrella del Campo Doucette Homes
at Starr Pass

Franklin Court Contemporary West

Project Developer
Thrifty Block TBD—Selected by summer of '04

Depot Plaza Congress Street Redevelopment LLC

Mercado District Rio Development
at Menlo Park

Presidio Terrace TBD—Selected by summer of '04

Court/Meyer City of Tucson

Build in the Downtown and the City will do its part to help. That’s
the concept behind the financial incentives created by the City of
Tucson to encourage residential and commercial development in 
the Heart of the City. Up to $10,000 in building permit fees can be
waived for Downtown projects. Construction tax revenues are also
being refunded for re-investment in public infrastructure by
developers.

The Empowerment Zone, employment tax credits, business
investment incentive programs and other local and federal programs
are also available based on specific situations. The incentives all add
up to a host of opportunities available to developers and investors
who want to become “Part of the Heart of the City.”

For more information visit www.cityoftucson.org/rionuevo or 
the Economic Development Office at www.cityoftucson.org/oed .

Making Downtown Attractive to Business

Fee Waivers, Tax Incentives
Drive Downtown Construction

Ice House
Lofts will be a
good example
of creative 
re-use of an
existing his-
toric central
city property –
the former
Arizona Ice
and Cold
Storage Co.
building
constructed 
in 1923.

The new homes at Franklin Court are being built by Contemporary West.
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Partnerships between the City and
private sector are fueling several major
housing developments in Downtown.
Providing City-owned property for these
projects is a major factor in attracting
private partners – several of whom are now
teaming with Rio Nuevo and various City
deparments. These developments will
include offices, retail, and live-to-work
spaces in addition to traditional residential
properties.


